WORK TEMPLATE
Product Backlog
This template organizes epics, stories, priority, effort, and acceptance criteria clearly.
	Fields
	Epic, story, priority, effort

	Format
	Editable Word table

	Use
	Planning and refinement

	Output
	Backlog ready for review



	How to fill it in
Write one line per story, keep the description short, and make the acceptance criteria explicit.


Backlog
	ID
	Epic
	User Story
	Priority
	Effort
	Acceptance Criteria

	US-001
	Registration
	As a user, I want to sign up so I can access the system.
	Must
	5
	Form validates required fields and creates the account successfully.

	US-002
	Login
	As a user, I want to sign in so I can see my tasks.
	Must
	3
	User is authenticated and invalid credentials show an error message.

	US-003
	Dashboard
	As a user, I want to see a dashboard with demand status.
	Should
	8
	Dashboard shows counts by status and the last update.

	US-004
	Notifications
	As a user, I want to receive alerts when something changes.
	Could
	5
	Notification is triggered when the task changes status.

	US-005
	Report
	As a manager, I want to export a report to track indicators.
	Could
	8
	File is exported in CSV or PDF format.


Notes
Each item should be small enough to fit in a sprint, and the acceptance criteria avoid ambiguity.
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