PLANNING TEMPLATE
Sprint Planning
This template aligns the goal, capacity, selected items, and risks before the sprint begins.
	Goal
	Define the sprint goal

	Format
	Single page with blocks

	Use
	Planning and tracking

	Output
	Clear and lightweight plan



Sprint Goal
Describe in one sentence what this sprint needs to deliver.
	[write the sprint goal here]


Capacity
	Total availability
	[hours]

	Absences
	[vacation / meetings / blockers]

	Estimated capacity
	[points / hours]


Selected items
	Item
	Value
	Effort
	Owner

	
	
	
	

	
	
	
	

	
	
	
	


Risks and dependencies
	Risk 1
	[describe the risk]

	Risk 2
	[describe the risk]

	External dependency
	[system, approval, or external team]
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